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The energy usage in China is becoming tenser and tenser. With the development 
on the energy conservation technology like the automation control, it leads to the 
foundation of many companies in the energy conservation field like equipment 
producers, sellers, the project implementers as well as the professional service 
providers. The foundation of these companies is developing the energy conservation 
service industry as a new growing industry. And how are the current situation and the 
development trend of this new industry? Also how can we make the strategy for the 
long last development not only for this industry but also for all the companies in it? 
It’s so important and practical to have the research on it and find the solution for it. 
With the knowledge of the enterprise strategy management, this article fully 
analysis the macroscopic environment on the politics, economy and the technology as 
well as the present competition situation in this new growing industry.  Also with the 
life cycle theory this article comes out the forecast and analysis on the development 
and characteristic for different periods. As the energy conservation service company 
has the most of the characteristic of this industry, with the strategy research on a new 
energy conservation service provider --- Xiamen Leadxm energy technology Co,Ltd. 
we try to provide the reference to companies in this industry on the strategy 
establishment. Here we use “Leadxm” as the abbreviation for this company. 
The article has the deep research on the current company situation, opportunity, 
the advantage and disadvantage for Leadxm. With the research, Leadxm should catch 
up and hold the opportunity, has the aim to take an important role on the mission of 
energy conservation in China, and grow up itself to have the most specialists, have the 
most strength and be most professional company. Also the article suggests Leadxm to 
use the incorporation and central management on the strategic, and help to work out 
the implementing measures including but not only on the company capacity, company 













according to the different periods in the industry life cycle and the different 
characteristics on the technology development to make sure the company is always in 
the long last and competitive developing trace. 
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下于 2004 年 11 月成立的。2003 年以来全国大部分省、区、市严重缺电，各地
电网出现不同程度的拉闸限电，年缺电达 600 亿度以上，2005 年预计电力缺口













































































































解决。据了解，2002 年我国人均 GDP 仅为世界平均水平的 16.20%，不到经济发
展与合作组织（OECD）国家人均 GDP 的 4%。而汽车保有量不足日本（人口只
有我国十分之一）的 20%，每百人汽车拥有量不到世界平均水平的十分之一，经
济发展与合作组织国家的 2.7%。我国人均住房面积也只有世界平均水平的 40%，
发达国家的 25%，美国的六分之一。人均粮食消耗水平仅为发达国家的 65%。 
此外，我国的东部与西部地区、城市与农村地区的经济发展极不平衡，西部
地区的人均 GDP 只是东南沿海地区的三分之一。目前全国农村尚有 3000 万人口
的年均收入低于 72 美元。按照亚洲开发银行的估计，我国仍有 20%的人口按照
购买力评价（PPP）计算的每天生活费不足 1 美元，54%的人每天生活费低于 2




















能源活动水平相对于巨大的人口基数还很低。2000 年 OECD 人均一次能源消费
为 3.41 吨标准油当量，日本为 4.14 吨标准油当量，美国为 8.17 吨标准油当量，




活用电量人均仅有 156 千瓦，人均生活用电量 156 千瓦时，仅相当于日本的 7.7%，

































































2002 年，煤炭消费量 15.1 亿吨，比 1990 年增长 34%，年均增长 2.5%。近
70%的原煤没有经过洗选直接燃烧，燃煤造成的二氧化硫和烟尘排放量约占排放
总量的 70-80%，二氧化硫排放形成的酸雨面积已占国土面积的三分之一。据专
家估算，全国每年因酸雨造成的直接损失约为当年 GNP 的 1%-2%，其潜在的损
失有可能在 3%以上；化石燃料二氧化碳排放是我国温室气体的主要来源，目前
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